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Minutes of the Northeast SARE Administrative Council Meeting 

July 24, 2007 

Colonial Inn at Jiminy Peak, Hancock, MA 

 

AC members present:  John Ayers, Juli Brussell, Michael Chamberlain, Judy Gifford,  

Mark Gorman, David Granstrom, David Hansen, Mary Ann Hayes, Dan Kluchinski, Kim Kroll, 

M. Tiffany Laws, Tom Morris, Mark Nardi, Kate Newkirk, Karl North, Vicki Smith,  

Andrea Szylvian, Brian Wickline.  Staff attending: Barb Caron, Vern Grubinger, David Holm, 

Helen Husher, Lee Hendrickson, Dena Leibman, Dale Riggs, Kristen Wilmer 

 

1. Regional updates and old business 

Introductions 

Minutes from March 2007 meeting approved, unanimous in favor. 

National report by Kim Kroll with SAN report by Judy Gifford and Dena Leibman 

Regional reports.    

 

Tom Morris reported that he is working with Jack Rabin to organize a Reading the Farm event in 

New Jersey for the fall of 2007.   

 

Helen Husher reported that in preparation for the national conference each region will need to 

select a winner for the Madden award.  Selections need to be made by November.  David will 

send an email to AC and PDP coordinators soliciting nominations including criteria and names 

of previous winners.  A subcommittee will sort through the nominations and recommend finalists 

for AC vote by email.  Committee members will include Juli Brussell, Karl North, and Kate 

Newkirk.   

 

David Holm reported on an LNE project that was funded under the 2003 cooperative agreement 

which has suffered setbacks due to health problems of the project leader, who now has recovered 

and would like to complete the work.  This project was to produce a seed production manual for 

sustainable producers.  There was a request to save the SARE investment in this project ($35,000 

thus far) by closing the project now, releasing the remaining funds ($27,000) for administrative 

expenses, and using current year administrative funds to issue a new grant to finish the work.  

Vicki Smith made a motion to accept the proposal, the motion was seconded and the vote was 

unanimous in favor by voice vote. 

 

2.  Executive Committee report.  The Executive Committee (Michael Chamberlain as chair, 

Juli Brussell, and Judy Gifford) presented operating procedures including scope of work and 

membership for the Executive Committee.  David Hansen made a motion to accept the 

procedures as presented with the addition that the AC has the option to fill vacancies as they 

arise.  Dan Kluchinski seconded the motion and a voice vote was unanimous in favor.  David 

Hansen made a motion that David Granstrom be selected to fill the open position from the class 

of ’08.  Unanimous in favor by voice vote. 

 

The Executive Committee presented a budget template to be used by staff in making 

presentations of budget proposals at winter meeting.  AC members expressed general agreement 

in favor, that this is a much improved presentation format. 
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The Executive Committee presented a proposal for conducting host institution and coordinator 

reviews.  David Hansen made a motion to accept the plan, John Ayers seconded the motion, and 

the voice vote was unanimous in favor.  David Granstrom questioned whether there were 

performance criteria in place for the coordinator positions.  Michael Chamberlain said this would 

be a next step.  These would be based on the job description and brought to the AC winter 

meeting. 

 

3. Liaison Reports.  The new guidelines for liaisons had been sent out to AC members by email 

and were accepted as presented as a way of informing liaisons of their responsibilities.  It will be 

important for AC member to refer to them to remind project leaders of the program 

requirements.  AC members gave liaison reports for projects reporting at summer meeting.  It 

was generally agreed that it is not practical for a new AC member to pick up on projects that are 

almost completed for AC members who have rotated off the committee.  David will send 

guideline instructions to members recently rotated off the committee requesting a paragraph 

report on their projects be sent to the SARE office.  AC members also volunteered to take the 

currently unassigned projects. 

 

4.  Report by Yellow Wood Associates on a review of R&E and PDP projects completed 

under outcome funding.  An interim report was presented by Shanna Ratner of Yellow Wood 

Associates.  The AC discussion after the report centered on evaluation, that it must be part of the 

project.  Project leaders need to know that we will be evaluating projects later, and they need to 

let their participants know this.  We need to be more intentional about how we put evaluation 

into the process.  Dan Kluchinski is willing to take the lead in how to do evaluation.  An 

evaluation subcommittee was selected including David Hansen (as chair), Dan Kluchinski, Jill 

Auburn, John Ayers, and Mary Ann Hayes. 

 

6. Preproposal review for 2008 grants.  The preproposal review subcommittee (David 

Granstrom, David Hansen, Stuart Cooper, Vern Grubinger, and David Holm) met in Baltimore 

June 27 to consider preproposals submitted to R&E, PDP, and Agroecosystems, and forwarded 

recommendations for AC consideration.  David Hansen made a motion to accept preproposals 

recommended for submission to R&E grants.  Juli seconded the motion, and it was approved 

unanimous by voice vote.  David Hansen made a motion to accept preproposals recommended 

for submission to PDP grants.  Juli seconded the motion, and it was approved unanimous by 

voice vote.  David Hansen made a motion to accept the recommendations for rejected R&E and 

PDP preproposals.  Juli seconded the motion, and it was approved unanimous by voice vote.  

David Hansen made a motion to accept proposals recommended for submission as 

Agroecosystems grants.  Mary Ann Hayes seconded the motion, and it was approved unanimous 

by voice vote, with Juli Brussell abstaining.  Vern and David will bring a policy guidelines 

statement to the winter meeting summarizing the Northeast SARE position on funding in areas 

such as turfgrass, ornamentals, and horses.   

 

Initial volunteers for review team included:   

For R&E, David Granstrom, Judy Gifford (team leaders), and as team members Michael 

Chamberlain and Andrea Szylvian.   

For PDP, David Hansen (team leader), Dan Kluchinski. 
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For Agroecosystems, Kate Newkirk (team leader), Karl North, Mark Gorman 

For Farmer grants, Mark Nardi, Brian Wickline, Juli Brussell, Andrea Szylvian. 

For Partnership grants, Tiffany Laws. 

For Community grants, Mary Ann Hayes, Vicki Smith. 

 

7. PDP committee recommendations for state program funding.  Tom Morris led a 

presentation of the PDP state land grant program proposals for sustainable agriculture training 

activity.  The review committee recommended funding all 16 proposals.  David Granstrom made 

a motion to accept the proposals for state land grant institution funding. Juli Brussell seconded 

the motion, and it passed unanimous by voice vote with David Hansen abstaining.  Tom then 

presented the recommendations for changes in the state program funding coming forward from 

the PDP committee, agreed at winter meeting, and revised in consultation with state program 

leaders.  Vern pointed out that it may be necessary to split out level one and level two as two 

proposals because they are from two separate funding pools.  Tom will be checking with the 

other regions to see how they handle the issue of separate funding pools and the issue of multi-

year funding.  It is our intention to fund only one year, but would like to have multi-year plan as 

part of submission.  After discussing various possible scenarios in position assignment and multi-

institutional collaboration under level two funding, it was agreed that it is best to leave flexibility 

to the states to design their program, and fund it, as appropriate to their situation.  John Ayers 

made a motion to accept the level one-level two proposal for funding states with the 

administrative details (regarding a one year versus multi-year budget) to be worked out by staff.  

Mary Ann Hayes seconded the motion, and it passed by voice vote. 

 

8. Sustainable Community grants.  Helen Husher summarized the concerns and work of the 

subcommittee (Helen Husher, Vicki Smith, and Mary Ann Hayes) on revisions of the 

Sustainable Community grants.  There were concerns that the call still requires some revisions 

and that they could be worked out by staff and the committee.  Mark Nardi made a motion to go 

forward with releasing a draft call for sustainable community grants for the next round.  Tiffany 

Laws seconded the motion, and the motion passed 14 in favor, 4 opposed, and 0 abstaining.   

 

9.  External review of Farmer grants and Partnership grants.  Helen Husher presented a 

draft call for external review of the Farmer grants and Partnership grants programs, modeled on 

the recently completed review in the western region.  David Hansen made a motion that we 

release the call for review of Farmer grants and Partnership grants for no more than $30,000, 

subject to revisions and input from the AC by email for at least one week.  Unanimous in favor. 

 

Meeting adjourned.   


