
Panel Discussion on Volunteer Trainings 
During COVID

July 8, 2020

Panelists: Mona Dominguez, Barb Horn, Julie Vastine and Jason Frenzel
Moderators: Jill Carr and Kris Stepenuck



Agenda

• Introductions

• Lightning Talks

• Q and A

Housekeeping

➢ We are recording

➢ Note on zoom bombing

➢ You will be automatically muted

➢ Ways to communicate:

✓ Unmute yourself and speak 

✓ Write comments in chat box

http://volunteermonitoring.org/covid

http://volunteermonitoring.org/covid


Our speakers

• Mona Dominguez, Program Director, Alabama 
Water Watch, Auburn University

• Barb Horn, Water Resource Specialist, River 
Watch of Colorado, Colorado Parks and Wildlife

• Julie Vastine, Director, Alliance for Aquatic 
Resource Monitoring (ALLARM), Dickinson 
College

• Jason Frenzel, Volunteer and Stewardship 
Coordinator, Huron River Watershed Council



Poll: Getting to Know One Another 

• Identify your 
• region

• monitoring focus

11: Outside of the US



Mona Dominguez

Program Director

Alabama Water Watch, Auburn University



A program dedicated to developing 
Citizen Volunteer Water Monitoring of 
Alabama’s lakes, streams and coasts.



Challenges to Training 
during COVID-19

• Remaining consistent with QA Plan 

• Conducting field work virtually? 

• Safety issues for in-person field work

• Creating a model for Volunteer Trainers



What we have done?

• Zoom Trainings for our Trainers

• Pilot Virtual Bacteriological Workshop via Zoom 

• Pilot Hybrid Water Chemistry Workshop (Zoom/ 
socially distant field work exercise)

• Virtual 4-H AWW Club Meeting 

• Data Tools Webinar Series for Aug.-Sept.



We miss our in-person workshops

Our pilot virtual trainings have worked fairly well

We need to make Zoom Trainings more interactive

We have a lot more to learn… So we look forward to today’s Panel!

What have 
we learned? 



Next steps… 

• Adjust model based on survey feedback from participants
• Work with Volunteer Trainers to adapt model to their needs 
• Fine tune our teaching tools (videos, PowerPoints, Field Work) 
• Possibly create online learning courses in the future. 

Alabama Water Watch

Mona Dominguez

www.alabamawaterwatch.org

Phone: 334-844-9323

Email: srs0013@auburn.edu

Contact Info: 



Poll: Who are you training to monitor this 
year? (Check all that apply.)

• New volunteers

• Seasoned volunteers



Barb Horn

Water Resource Specialist

River Watch of Colorado, 

Colorado Parks and Wildlife



Colorado River Watch

Stats

99% _ _ _ _ _ _

85% _ _ _ _ _ _ _

140 _ _ _ _ _ _

&        Facts

• S_ _ _ _wide

• Vol’s analyze F_ _ _ _

• Metals/Nut L_ _

• B_ _ _ _/ Phys H_ _



Colorado River Watch

Pre
Training / Annual Site Visits

• Retreat 4 day
• 3/group – 40 to 60 people
• Required
• Summer/Fall
• Spring 2day Refresh
___________________
• 2 hr/in person
• Oct-Feb

Post
Training / Annual Site Visits

Plan A, B, C , D

• On-line Classes / Tutorials
• Equipment Exchange 

Points
• Virtual Live Sessions
• Change Times, Duration
• Core only
______________________
• Exchange vs Visit
• Send QA / Live Visit 



Poll: Are you conducting QA/QC protocols to 
ensure data quality?

• Yes, as usual

• Yes, modified from usual

• No, never do this

• No, too complicated with COVID

• Other

• NA



Julie Vastine

Director

Alliance for Aquatic Resource Monitoring 

(ALLARM), Dickinson College



Alliance for Aquatic Resource Monitoring



COVID Impact

• 18 events scheduled March-May

• Moved 10 online

• Postponed 6

• Cancelled 2

• Paused stream monitoring March-June

• No new monitor workshops (~50 volunteers waiting to be 
trained)

• Hope to open in July with strong guidance



COVID Innovation: Quick Tidbits

• Creek Courses

• Data Interpretation 
Workshop

• Refresher workshop



Creek Courses

• Opportunity: Build volunteer 
aquatic science and policy 
baseline

• Challenges: Innovation during 
a pandemic & zoom bombing



Data 
Interpretation 
Workshop

• Combination old and new technology

• Opportunity: Revise data interpretation approach. Giving 
materials ahead of time helped with analysis

• Challenge: Connecting with volunteers without internet 
access



Restarting monitoring

• Refresher training 

• Jeopardy!

• July back to monitoring

• August duplicate sample QC 
check

• COVID monitoring guidelines (still 
waiting on approval)

• Challenge: Some monitors lost 
steam/motivation

• Opportunity: Engage volunteers in 
new ways bi-monthly calls, Creek 
Courses, etc.



Alliance for Aquatic Resource Monitoring (ALLARM)

dickinson.edu/ALLARM  |  @ALLARMwater

Julie Vastine   |  vastine@dickinson.edu



Poll: Have you paused data collection this 
year?

• Yes

• No

• NA



Jason Frenzel

Volunteer and Stewardship Coordinator

Huron River Watershed Council



Huron River Watershed Council



Huron River Watershed Council



Huron River Watershed Council



Huron River Watershed Council



Huron River Watershed Council



Ways to communicate:

➢ Unmute yourself and speak 

➢ Write in chat box

Chime in!

Panelists: Mona Dominguez, Barb Horn, Julie Vastine and Jason Frenzel
Moderators: Jill Carr and Kris Stepenuck



Next steps

• Upcoming webinars to address other 
needs/interests expressed in survey

• Sharing slides and recording to:
• USA Volunteer Monitoring Network, Covid Page 

(http://volunteermonitoring.org/covid) 

• MassBays’ “Monitoring Resources” YouTube playlist 
(https://www.youtube.com/playlist?list=PLqrr9eew
SGTKkGPbsqdHrctLuy2stvwdB)

http://volunteermonitoring.org/covid-19
https://www.youtube.com/playlist?list=PLqrr9eewSGTKkGPbsqdHrctLuy2stvwdB


Thank You
and

Stay Well!

Jill Carr
Coastal Monitoring Circuit Rider

Massachusetts Bays National Estuary Partnership
Jill.Carr@mass.gov

Kristine Stepenuck, PhD
Extension Assistant Professor and Program Leader
University of Vermont
kstepenu@uvm.edu

Mona Dominguez
Director, Alabama Water Watch

Auburn University
srs0013@auburn.edu

Barb Horn
Director and Water Resources Specialist, Colorado River Watch

Colorado Parks and Wildlife
barb.horn@state.co.us

Julie Vastine
Director, Alliance for Aquatic Resource Monitoring (ALLARM)
Dickinson College
vastine@dickinson.edu

Jason Frenzel
Volunteer and Stewardship Coordinator
Huron River Watershed Council
jfrenzel@HRWC.ORG
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