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THE BUSINESS OF SAP

Thanks for joining us today. 

The presentation will begin shortly. 

Everyone will be muted for the first portion of the 

presentation and you will be able to unmute 

yourself for the question/answer period.

You can type comments or questions into the CHAT 

feature at any time. 

Live-captioning is available, use the link in the Chat 
window to connect to live-captions.



Visit the Upcoming Events page 

at Maplemanager.org to register. 

Date Time Session Topic

Wed. November 11th 7 pm EST Sap-Only Enterprises

Wed. December 9th 7 pm EST Appraisal and Valuation of a Sugarbush

UPCOMING WEBINARS

https://www.uvm.edu/extension/agriculture/maple/bizmodules/upcoming-events
https://www.uvm.edu/extension/agriculture/maple/bizmodules
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THE BUSINESS OF SAP

I. Quick Review

I. What is a sap business?

II. Sap to syrup

II. Research Notes

I. Opportunity in sap enterprise?

III. Planning a maple sap business

I. Planning tools & resources

II. Business models



GROWING MORE SAP BUSINESSES

• What is a sap business?

• Sap businesses sell syrup!

• Develop retail markets

• Product innovation

• Sap Beverages

• 90%+ maples not in 

production

• Lower investment into Maple

Establishments primarily 

engaged in gathering maple sap. 

~10,000 Maple Farms 
in the US



QUICK REVIEW: SAP >>>>>>>>> SYRUP

• Price of sap is directly connected to the price of syrup.

• Bulk prices are used to determine base syrup price

• Sap varies in quality effecting grade—light, amber, dark

• Sap sweetness varies effecting processing time- (sugar 

content %, Brix) and value per gallon of sap



NORTHEAST PRODUCER SURVEY – DEMAND OPPORTUNITY?

• 67% of producers use RO

• As processors look to utilize 

production capacity, 

demand for sap and taps 

increases.



NORTHEAST PRODUCER SURVEY – PROFITABILITY?

SAP Only Respondents
ALL Respondents



PLANNING A MAPLE SAP BUSINESS- CONSIDERATIONS

I. 2 Things

I. Sap

II. Buyer(s)

II. Business planning

I. 1-page plan

III. EST. 2020

I. Recordkeeping--Systems



TOOLS & RESOURCES- ASSESSMENT

https://uvmoffice-my.sharepoint.com/personal/cplindgr_uvm_edu/Documents/Maple%20Business%20Projects/Acers/ACER-1%202018/2020%20Maple%20School/Assessment%20Checklist%20for%20Maple%20Sap%20Business.pdf


PLANNING A MAPLE SAP BUSINESS-PLANNING RESOURCES

Contracts & Lease Templates

❑Land/tap rental

❑ Sap Purchase/Sale

❑ Landowner partnerships and 

relationships



MARKETING SAP-FINDING BUYERS

• Business to Business B2B

• Market Access

• Trucking-cost of trucking

• Distance

• Sap Quality factors

• Pricing-

• Sap pricing calc

• Barter trade



MARKETING SAP-PRICING

• Many pricing guides

• UVM Sap Pricing Calculator Mapleresearch.org

• Cornell Sap Buying spreadsheet

• https://www.ohiomaple.org/sap-app.html

• Agreements & Contracts

• Quality, Quantity

• Timing of delivery/pick up and payments

• Weights & Measures-Record keeping

https://mapleresearch.org/pub/uvmsapbuying-xlsx/
https://blogs.cornell.edu/cornellmaple/buying-and-selling-sap/
https://www.ohiomaple.org/sap-app.html


TOOLS & RESOURCES- CALCULATORS

https://www.uvm.edu/extension/agriculture/maple/bizmodules/node/add/sap-hauling


Sap Business Models
1. Gather and sell Maple sap

1. From your own trees

2. Rent trees

2. Trade sap for syrup

1. Increase income with  retail sales

3. Key expenses:

1. Woods lease or own

2. Labor (Do you want to make $)

3. Investment equipment



BENCHMARK ECONOMICS AND BUSINESS MODELS
Sales potential from the land: 

TAP # SAP  Produced Gross Sales
0.25 gal/tap

Gross Sales
0.50 gal/tap

1,000 ~10,000-20,000 $2,900 $5,700

5,000 ~50,000-100,000 $14,000 $28,000



BENCHMARK ECONOMICS AND BUSINESS MODELS
Sales potential from the land 

TAP # SAP  Produced Gross Sales
0.25 gal/tap

Gross Sales
0.50 gal/tap

1,000 ~10,000-20,000 $2,900 $5,700

5,000 ~50,000-100,000 $14,000 $28,000

TAP # Annual labor Labor expense 
$20 hr.

1,000 ~100 hours $2,000

5,000 ~500 hours $10,000

Labor in the woods ~0.10hr. per tap



BENCHMARK ECONOMICS AND BUSINESS MODELS
Sales potential from the land 

TAP # SAP  Produced Gross Sales
0.25 gal/tap

Gross Sales
0.50 gal/tap

1,000 ~10,000-20,000 $2,900 $5,700

5,000 ~50,000-100,000 $14,000 $28,000

TAP # Annual Production 
labor

Labor expense 
$20 hr.

Remainder for operations 
and investment

1,000 ~100 hours $2,000 $900-$3,700

5,000 ~500 hours $10,000 $4,000-$18,000

Labor in the woods ~0.10hr. per tap



Investment (not including forest land) 

• Collection system

• Vacuum Pumps

• Electricity-generator

• Monitor system

• Transportation

• Equipment

• Reverse Osmosis

• Sap Shacks

Average = $30 per tap/$3.00 per tap per yr.

Sap OnlyUVM Maple Benchmark Group



Access to Forest Land
Forest Land Investment 

@ 60 taps per acre 1,000 taps requires 16 acres

1 Acre = $750                       16 Acres = $12,000

1 Acre = $1,500                    16 Acres = $24,000

$12,000 @ 5 %, 10 years = $1,527 per year 

= $127 per month expense

What’s the production potential?

Is the land worth the cost?

Loan Repayment 

Do you Already 

have land?

can you lease land 

or taps?



TOOLS & RESOURCES- ASSESSMENT

https://uvmoffice-my.sharepoint.com/personal/cplindgr_uvm_edu/Documents/Maple%20Business%20Projects/Acers/ACER-1%202018/2020%20Maple%20School/Assessment%20Checklist%20for%20Maple%20Sap%20Business.pdf
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Chris Lindgren 
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