
Evaluation Works -- Theory of Change simple worksheet 

 

   Your Name:      Project/Program:   
 

Problem/Need: 
 
Target audience:  
 
If we do this (the intervention or program activity/work) . . . 
 
 
 
 
 

Then (change that will occur): 
Outcome (behavior change among participants) 
 
 
Impact (that will address the problem/need) 
 
 
 

Assumptions 
. . . about the need/problem: 
 
 
 
 
 
. . .about the people involved  (knowledge, attitudes, skills, behavior assets 
and/or limitations, etc.) 
 
 
 
 
 
 
 
 

. . . about the context: 
 
 
 
 
. . . about the “intervention” (your program): 
 
 
 
 
. . . other assumptions? 
 

The one thing I/we want to know about my/our TOC/assumptions is: 
 
 

  


