








Technology Education
for New Americans



United States and Vermont 
Labor Market Facts



Q & A

Are tech companies actually hiring? And are 
they hiring in the United States and Vermont? 
The answer to both questions is yes.

http://www.chicagotribune.com/business/careers/sns-201704071403--tms--careercarer-f20170409-20170409-story.html

http://www.chicagotribune.com/business/careers/sns-201704071403--tms--careercarer-f20170409-20170409-story.html


Fact

The majority of the jobs created in the United 
States between 2010 and 2016 required 
medium to advanced technology skills.  

http://www.post-gazette.com/opinion/2018/04/24/As-Others-See-It-The-future-demands-more-adult-education/stories/201804240032

http://www.post-gazette.com/opinion/2018/04/24/As-Others-See-It-The-future-demands-more-adult-education/stories/201804240032


Fact

Employment of computer and information 
technology occupations in the United States is 
projected to grow 13 percent from 2016 to 
2026, faster than the average for all 
occupations. 

https://www.bls.gov/ooh/computer-and-information-technology/home.htm

https://www.bls.gov/ooh/computer-and-information-technology/home.htm


Fact

More than 50% of the jobs today require some 
degree of technology skills and this number 
will increase to over 75% within ten years.

https://www.legis.iowa.gov/docs/publications/SD/21103.pdf

https://www.legis.iowa.gov/docs/publications/SD/21103.pdf


Fact

According to a research study, in 2002 56 percent of the jobs 
required low amounts of digital skills. Nearly 40 percent of jobs 
required medium digital skills and just 5 percent required high 
digital skills.

By 2016, the share of jobs requiring high digital skills had 
jumped to 23 percent. The share requiring medium digital skills 
rose to 48 percent. And in a huge shift, the share of jobs 
requiring low digital skills fell from 56 to 30 percent.

https://www.brookings.edu/research/digitalization-and-the-american-workforce/

https://www.brookings.edu/research/digitalization-and-the-american-workforce/


Fact

There are over 600,000 vacant technology jobs in 
the United States.

https://www.usatoday.com/story/tech/talkingtech/2017/04/03/tech-jobs-thriving-nationwide----up-73m/99789502/

https://www.usatoday.com/story/tech/talkingtech/2017/04/03/tech-jobs-thriving-nationwide----up-73m/99789502/


Fact

25% of all Vermont employment takes the 
form of technology jobs. The growth for 
technology jobs is 7 times faster than the 
growth in all Vermont employment.

https://c.ymcdn.com/sites/vtsda.site-ym.com/resource/resmgr/Files/Vermont's_Tech_Employment_-_.pdf

https://c.ymcdn.com/sites/vtsda.site-ym.com/resource/resmgr/Files/Vermont's_Tech_Employment_-_.pdf


So What?
The need to acquire technology skills is 
greater than ever and will continue to 
grow in importance and New Americans 
must be offered opportunities to pursue 
this in a seamless affordable way.



Europe 2015 Refugee Crisis
Microsoft, Cisco, Google and other technology companies 
provided laptops and cell phones to refugees to meet 
immediate connectivity needs = short term approach.

In Germany, Intel took different approach by funding $1 million 
to provide 1,000 refugees STEM (Science, Technology, 
Engineering, Mathematics) and employment services = long 
term approach.
https://www.insidephilanthropy.com/home/2018/2/24/refugees-irc-intel-stem-skills-germany

https://www.insidephilanthropy.com/home/2018/2/24/refugees-irc-intel-stem-skills-germany


Technology for Tomorrow 
Goal

To offer New Americans a structured

 technology career path!



Tier 1 Program
Basic Technology Skills (Survival)

● Keyboarding
● Gmail
● Facebook/Messenger
● Online Banking
● Internet Safety
● Password Management
● Online State Benefits
● Housing Searching
● Job Searching

● Craigslist
● Online News
● Google Translate
● Fletcher Free Library
● Digital Citizenship
● YouTube
● What’s App
● Google Search
● Video Chat



Tier 2 Program
Intermediate Technology Skills (Entry Level Job)

● Job Searching
● LinkedIn
● Microsoft Office
● Google Suite

● Google Drive
● Word Processing
          Resume
          Application Letter
● Spreadsheets
          Budgets
● Slideshows
          Presentations
● Calendar
● Maps



Tier 3 Program
Advanced Technology Skills (Upward Mobility)

● IC3 Certification
          Computing Fundamentals
          Key Applications
          Living Online

● Microsoft Office Specialist 
Certifications

          Word
          Excel
          PowerPoint
          Access



Tech Ed in Action
Tasks:
1. Open Gmail account
2. Send/Receive Gmail
3. Basic Keyboarding

a. Mouse
b. Scrolling
c. copy/paste
d. Search bar
e. Delete, Enter, Shift

4. Typing Club Practice
5. Online Job Application

Support
1. SMC MA TESOL Students
2. Undergraduate volunteers



Is this a priority for these 
learners?



The 10,000 Hour Rule - 
Outliers by Malcom Gladwell

Scenario #1: One 3-hour adult education 
course per week x 52 weeks = 166 hours

Scenario #2: One year of language 
learning in school = 4 hours per week x 12 
weeks x 2 semesters = 96 hours

Scenario #3: One year of total immersion 
in the new language (Assuming that in a 
24-hour day, we allow 8 hours for sleeping 
per day) = 16 hours per day x 365 days = 
5840 hours

Time to become Expert

Scenario #1 – Adult education classes – 
416 courses of 24 hours per course. If you 
did 2 courses per year, you’d need 208 years 
to become fluent.

Scenario #2 – Foreign language studies 
at school – 96 hours of classes per year = 
104 years to achieve fluency.

Scenario #3 – Total immersion – 
Approximately 2 years



SALVATION FARMS

JOB TRAINING PROGRAM
At the Vermont Commodity Program, trainees are part  
of a fun, productive team that helps get local food into  
the community. Trainees learn skills in food handling  
and manufacturing, earn industry recognized 
certifications, and receive support in finding the  
right job for the long-term.

Program Experience: 
•	 Clean, process, and pack produce for your community

•	 Receive training on useful skills and  
	 professional development

•	 Learn from guest presenters and field trips

Commitment and Eligibility:
•	 16-week program

•	 Monday – Friday, 9 AM – 3 PM

•	 18 years or older 

•	 Basic ability to read, write, and speak in English

•	 Commit to full participation in the program

•	 Committed to finding employment after the program

Training starts soon, positions are limited!

To learn more and apply, contact Jake: 
Jake@salvationfarms.org  |  802.291.1098
More details at www.salvationfarms.org/get-involved

“I was at a point where no one was hiring me, and I 
said ‘Okay, I gotta do something.’ It was way better 
than I expected, I had no idea how good it would be.”
-  FORMER VCP TRAINEE, CURRENTLY EMPLOYED FULL TIME

HANDS-ON

JOB TRAINING

GET PAID



 

Vermont Commodity Program Overview 
 

Program Description:  
Salvation Farms runs the Vermont Commodity Program, a food hub that takes fruits and vegetables 
that farmers can’t sell and moves them into our community.  
 
The food hub doubles as a workforce development training program. The Vermont Commodity 
Program does two things: 1) moves fruits and vegetables that otherwise wouldn’t be eaten to 
Vermont’s food shelves and meal programs and 2) offers trainees experience, work-readiness skills, 
and valuable certifications. 
 
The program is 30 hrs/week for 16 weeks, running 9am – 3pm Monday-Friday. Trainees receive: 

 
Compensation: $10.50/ hour for Department of Labor WIOA eligible participants, or $250/ month 
for non-eligible participants or those who elect not to receive a wage. 

 
Production Experience (roughly 2/3 of the total program): Trainees work as a team to operate 
production lines cleaning, quality assessing, and packing vegetables and fruits. The work is hands on 
and active, and requires attention to detail and persistence. Trainees learn to ship and receive, 
track product, manage inventories, and ensure workplace safety and food safety. Produce handling 
takes place throughout the program and can be a dirty and wet job, sometimes requiring heavy 
lifting. Each cohort moves over 250,000 servings of food into the community! 

 
Classroom Learning (roughly 1/3 of the total program): Trainees engage in a variety of learning 
activities throughout the 16-week program. This includes: 

 Soft skill development: Learn skills necessary for success in any workplace such as 
communication skills, conflict resolution, resume/ cover letter writing, interview preparation. 

 Certifications in ServSafe, OSHA, and Red Cross First Aid/CPR  

 Employment application and placement support   

 Field trips to visit local employers in food and manufacturing 
 

 

If you, or someone you work with may be interested in this program, please call, text, 

or email or Jake to learn more: 

 

Jake Kornfeld: 802-291-1098; jake@salvationfarms.org 

 

“I was at a point where no one was hiring me, and I said ‘Okay, I gotta do something.’ It 

was way better than I expected, I had no idea how good it would be.” 

- Former VCP Trainee, currently employed full time. 

mailto:jake@salvationfarms.org


 

Classroom Activities: 

ServSafe - Learn how to safely prepare food and work in a kitchen setting.  

  CPR/First Aid - Learn how to respond to someone having a first aid emergency – anything from a 
small cut to a heart attack.  

 OSHA 10 General - Learn to recognize and prevent health and safety issues in the workplace.  

 Soft Skill Development – Work with peers, Salvation Farms staff, and guest instructors to 
build the foundational skills needed for success in any workplace. Trainees work on professionalism, 
communication, goal setting, interview skills, and much more. 

 Food Safety Training - Learn how to safely manage, store, and handle food, as well as 
understand and follow Standard Operating Procedures, which are important in many food or 
manufacturing jobs.  

 Field Trips - Field trips provide an opportunity to see what sort of work is out there for people 
with skills like those trainees are gaining. Trainees hear directly from employers what is important to them 
in hiring and retaining employees.  

 Food System Education - Learn about food waste and the greater food system though 
documentaries, activities, and guest speakers.  

Eligibility:  
 At least 18 years of age, and legally able to work in the United States 
 Commitment to participating in the full program 
 Basic literacy skills and ability to speak basic English 
 Commitment to find employment or pursue educational opportunities following participation 

in the program 
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